
ETA Weekly Wrap-up
Points of Interest 

● HIGH SCHOOL SCHEDULE SURVEY RESULTS.  Thank you for 
watching the video and completing the survey regarding next year’s 
high school schedule options.  When ETA meets with Mrs. Hoover, 
we will let her know that at a minimum high school teachers should 
be able to see the survey results.  #Transparency   
#ShowUsTheData  #WeAreVested

● QUESTIONS.  What questions would you like ETA to ask Mrs. 
Hoover on your behalf during the high school schedule survey 
results meeting? Please email your questions to 
president@evansvilleta.org.  #YourVoiceMatters  

● EVSC HIGH SCHOOL SCHEDULE FOCUS GROUP.  ETA will need 
members from the five high schools to participate in the EVSC 
Schedule Focus Group.  ETA will send out an invite to members at 
Bosse, Central, Harrison, North, and Reitz to volunteer for this 
committee.  #LetMeHearYouRoar

● SUBSTITUTES.  The EVSC does not have a district wide policy on 
what you need to do if you require a substitute.  Unless your building 
has its own document on what is required, this is what you should do 
if your need a substitute.

Sickness (Personal or Family)
1. Report absence on Frontline (Aesop, Subfinder)
2. Leave lesson plans in the designated area (sub folder in 

the office, corner of your teachers desk, etc.) 

Personal Business Day
1.    Complete the Personal Leave form and turn it in 24 hours 

                         in advance.
 NOTE:  All you need to write for the reason is 

         Personal Business.  No one can require you to 
         divulge why you need to take a 
         personal day . . . no one.

2.     Report absence on Frontline (Aesop, Subfinder)
3. Leave lesson plans in the designated area (sub folder in 

the office, corner of your teachers desk, etc.) 

● SAYING “NO” WHEN ASKED TO TAKE ON MORE WORK FOR 
NO PAY.  Most teachers are people pleasers, which makes saying 
“no” difficult.  When we don’t say “yes”, we feel lousy, guilty, and/or 
anxious.

We must start taking care of ourselves.  

For most members, your regular teacher contract is written for      
7.75 hours per day for 183 days. Additional work is voluntary.

Because we are professional educators and know what it takes to 
make a building operate efficiently, we attend two meetings per 
month lasting no more than one hour each and attend one evening 
event per year.  We know that if we are having too many meetings in 
a month to contact ETA.

Sometimes we are also asked to be on various committees or
assist with after school activities or events. At times these “asks” can 
feel like requirements.  We worry that if we don’t comply with the ask, 
our evaluation will be marked down or that there might be other 
job-related consequences.  We feel guilty that if we don’t sign up to 
help, students will not be able to have extracurricular activities.

Many teachers are feeling overwhelmed, both here and across the
state of Indiana, and fear and guilt should not be reasons for 
volunteering to do even more outside of your regular workday. If you 
want to volunteer, please do so when you are able.

But, if you are not sure you can handle anything additional, before 
you take something on, ask yourself these three questions:
● Am I the only person who can do this?
● Will this project move me closer to achieving my top priorities 

and longer-term goals?
● Is this “ask” a requirement of my job?

If you answer any of these questions negatively, it is ok to pass on
that opportunity.

Here are some polite ways to say “no” without burning any bridges.
1. “Thank you so much for thinking of me. Given my current 

workload and family commitments, I’m unable to add another 
thing to my plate.”

2. “I wish there were two of me, but I can’t.”

3. “I’m really buckling down on my priorities right now, so I can’t.”

4. “Thank you for thinking of me but I have another commitment.”

Regardless of your response, always be calm, polite, and 
professional.

Discussion 101

Last week ETA covered three items about discussion: The legal definition of 
“discuss”, what can be discussed, and how topics are selected. This week ETA 
will share with you how you can take part in the discussion process.

● Why do we discuss items monthly with the EVSC?
○ Inclusion of all stakeholders
○ Better relationships with the administration
○ To provide details that are often overlooked when looking only at the 

big picture
○ A quality voice for the appropriate needs of students and staff

● When does the ETA/EVSC schedule discussion?
○ Third Thursday of every month from 4 pm until it finishes at the ISTA 

Southwest (ETA) Office
○ When an item arises related to any discussable item (IC 20-29-6-7)
○ Until a subject is fully vetted
○ To bring clarity to an expectation for staff

● How can I be a part of discussion?
○ You need to email ETA President Lori Young to let her know of 

your interest to attend. 

ETA Bragging Points

● NEWS CONFERENCE.  ISTA is holding a news conference on 
Monday, November 15 at 10 am (ET) regarding our legislative 
plan. ETA will be represented at this new conference by your 
ETA president.  
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Upcoming Events

Monday, November 8, 2021: EVSC Town Hall Mtg from 5 pm - 5:30 pm

Monday, November 8, 2021: EVSC School Board from 5:30 pm - 6:30 pm

Tuesday, November 9, 2021: USI Chapter Meeting from 4 pm - 5 pm

Thursday, November 11, 2021: Veterans’ Day

Monday, November 15, 2021: CPR Class from 4 pm - 7 pm

Tuesday, November 16, 2021: Association Rep Meeting from 4 pm - 5 pm

 

ISTA News - Restoring Educator Voice

Believe it or not, the 2022 legislative session will be here soon. The 
ceremonial start of the session begins later this month on 
Organizational Day Tuesday, Nov. 16. We are continuing our 
momentum gained from the last session and have set new goals to 
address one of the top concerns of educators – lack of respect for the 
profession. A key way to address this is by strengthening the voice of 
educators in their workplace through collective bargaining.

ISTA will be focusing on restoring educators’ rights to collectively 
bargain in three areas:
● Class sizes – Limiting class size to improve teacher-to-pupil 

ratios for improved instruction.
● Health and safety – Improving learning and working conditions to 

keep kids and staff safe.
● Prep time – Securing time during the workday to prepare lessons 

and grade work.

Achieving these goals won’t be easy, so we will need to engage key 
stakeholders like parents and legislators. We have a flyer and video 
to help communicate these goals.

ISTA has also conducted a statewide poll to gauge Hoosier voters’ 
support for these issues and we have overwhelming support – 
particularly on these three specific bargaining issues. We have 
developed talking points based on what parents told us in this survey. 
Be sure to use these messages as you engage lawmakers and others 
on supporting legislation to restore bargaining rights.

We have proven that when united, educators can make a difference 
at the Statehouse. Let’s build on our momentum and keep working to 
strengthen our profession.

Sincerely,
Kim Clements-Johnson
ISTA Director of Public Affairs

Did you know that . . .

● the ETA office is for more than just board members and 
association representatives? You can have building member 
meetings here. #Confidentiality   #NoOneWillKnowYouMetHere

● ETA is able to help you with your evaluations?  #ContactUs  
#UseTheColloborateFeature

● ETA typically finds out what the EVSC asks of you after the fact? 
#PleaseKeepUsInformed   #EmailETA

● you can easily share your ideas, suggestions, and concerns 
using the What Am I Not Hearing form.  #YourVoiceMatters
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