Evansville Teachers Association
Association Representative Meeting
September 19, 2023

Motion: Kelly Fording, CH
Second: Kayla Cavins, Vogel

May and August minutes have been approved
Today’s agenda has flexibility

We have guests today! Hooray!

Alexis Fluge - Evans

Scientist Teacher from Harrison
Oak Hill

ISTA President - Keith Gambill

1. Membership Stats
a. We need 28 more members to reach 50%
b. Go back and ask potential members, get those conversations going.
2. New Business
a. Bargaining
i.  Whatis collective bargaining?
i.  What can be bargained?
iii.  What cannot be bargained?
b. 10 minute meeting script in Drive
c. Lori asked each member to reach out via text or email to invite someone to go to
a board meeting with them.

Mark has the floor - “I'm not going to share the specifics of either proposal”
1. Both sides have a proposal that will increase teacher salaries over the next two years
2. As it stands right now, those proposals are fairly close.
a. “We are going to get some kind of raise, but we aren’t sure on the amount.”
b. Leave benefits proposals strengthened personal and bereavement leave.
3. Lori will provide a bargaining update to members.

Lori presented the “Association Representative” books. Lori requests AR bring these books to
each meeting.

Lori asks every single member to make sure that they have last year’s scores and verify they
were typed in correctly. Be aware - Don’t wait until the end of the school year to catch any
mistakes.



Keith Gambill has the floor:

1 out of every 4 who has never been asked to join, would have joined.

We need to make sure we are doing our asks.

“There is no other organization that is out there fighting for our schools and the
education our students deserve.”

Kayla Cavins - Motion to End

Jennifer Kempf - Seconded



