ETA Board Member Meeting Sept 3

Motion to move today’s agenda with flexibility and accept the minutes from May 6th. 1st -
Julie Anoskey (Evans)
2nd - Matt Beck (Lodge)

Motion passes.

1. New Business (NB):
a. Board Seats
i. We have an opportunity to have 7 more people according to our
constitution
1. Should we open up and run elections realizing people will have to
run again this year or should we just keep the status quo?

b. Jennifer McCormick
i. Town Hall event tonight at 6:30-7:30 at UA Local 136, 2300 St. Joseph Industrial
Park Dr. Evansville, IN 47720

c. Membership
i. Mark discusses membership numbers, highlighting how ETA is doing well retaining
teachers who are members than teachers who are not
members.
ii. Let’s aim for 50 new members!
iii. We need as many new members before September 15th.

d. Treasurer’s Report
i. General Fund Balances

1. End of Fiscal Year comparison between ‘23 and ‘24
2. Had to improve on technology and banking systems
3. Working on reducing our expenses by 10%

ii. Very good Baird investment accounts performances!

iii. Grants and Funds
1. NEA Grants are used for ETA PD events

iv. Budget Performance

2. Old Business (OB)
a. Professional development question from a member -
reimbursing for personal enrichment classes.
b. Board decided the PD Reimbursement Grant will not be extended to cover personal
enrichment classes by our members.

Respectfully submitted,
Leah MacDonald



Secretary



