BOARD MEETING
October 3, 2023

Meeting is called to order at 4:17 pm.

Makaila Blackburn motioned
Amy Price seconds

Lori asks the board if anyone has questions - no questions

Board approves the agenda with flexibility and moves September minutes.

Lori goes over membership stats. We need 27 new members to reach 50%.

We went through 18 different points to clean up on our ETA Constitution Bylaws.

Lori presents the ETA Professional Development Plan 2023-2024.

ETA has grant money available (roughly $39k).
How can we use this responsibly? Once it's gone, it's gone. However, now is a
good time to use it.
e Loriis projecting to spend roughly $11k of it this year.
o The money is going back to pay ETA members for taking part in the
professional development.
m Presenters - $250
m  $35/member
m  $25/non-member
o “l consider members of Ivy Tech’s Aspiring Educators a member of ETA.
Should | waitlist them? Should it be tiered at ETA members with 1st
priority, then Aspiring Educators? Then non-members?
How should we set up registration?
Is it fair to pay non-members?
m Upon discussion - non-members shouldn’t get paid.

School Board Signup Reminder!!
Rita Prior moves to adjourn the meeting

Henry Kathman seconds

Respectfully submitted,
Leah MacDonald



