
ETA Board Meeting Minutes

Tuesday, May 3, 2022

Lori Young called meeting to order at 4:04 pm.

A motion was made by Julie Eaden (Evans) to approve today’s agenda with flexibility
and the April minutes as presented. The motion was seconded by Jake Hughes
(Harrison). Motion carried.

II. Reports

COMMITTEE REPORTS ● May 2, 2022
Membership

Julie Eaden, First Vice-President
Joe Elliott, Second Vice-President

Membership Count:  755/1457
Members Retiring: 28
Members Who Have Already Revoked for Next Year:  6

We are working on a membership plan that includes activities throughout the year. 
A proposal was presented to the EVSC about being a part of the EVSC New Teacher
Orientation. Dr. Smith replied “Thanks” to the proposal.  Julie Eaden will be attending the
ISTA “2022 Membership Cohort Kickoff” on May 13 and 14 in Indianapolis. There will be
some time spent with leaders of large locals during the kickoff. 

Finance Committee

Eric Eades, Treasurer - Thanks to the work of the committee, particularly Amy Price who
presented the budget in my absence at two meetings, the Finance Committee has a
budget for 2022-2023.  I am still waiting for the results of the Review from Umbach &
Associates.  They dealt with some COVID issues which has caused some delays in a
number of their projects.  They do have all of the materials that they need from us.

Red For Ed:

Eric Hormuth, Chair -  

Internal Organizers

Makaila Blackburn, Chair-We are continuing to talk amongst ETA members about things
that are important to the group.  We want to know what can be done to help individuals
in schools.  We are trying to hold meetings with ISTA to streamline into a better process. 
We did a member survey to all ETA members that will be discussed in the near future. 



Professional Development

Michael Kelley, Chair – Status report for PD Grant program:
 

Money requested: $6424.40 
Approved by committee:    $5687.02
Money remaining: $4312.98

As noted in the minutes, the committee agreed to ask the RA to approve carrying over
any leftover funds from this year to next year’s PD grant budget. The same rules will
apply; i.e., no requests will be approved for 2022-23 that are submitted by people who
were awarded 21-22 reimbursement funds from PD grant. Also, this is strictly a one-time
carry-over, recognizing that the pandemic has caused a major disruption in in-person
conferences and workshops for the past two years. The motion did carry by voice vote,
so any unused funds from 21-22 will be added to the base PD grant budget for 22-23.

Public Relations Report
Shelby Phelps, Chair

Bylaws Report
Lisa Koester, Chair – No updates. 

UE Report
Emily Dewar, Chapter Liaison – 

USI Report - 
Brianna Aldana, Chapter Liaison

III. Old Business

A. 3 Big Buckets – Part 3

Top things that need to be worked on –

Teacher Quality:

Working conditions
Connecting with Teachers in similar positions
Mentoring
Inviting und educators to teach
Mental Health

Member Support -

Coffee and donuts in buildings
Mental Health



Having AR in every building
Building level activism

Community Outreach -

Volunteering
Media opportunities

One thing we would like to do as an organization is provide new teachers with
workshops that will help new teachers navigate through everything the first
few weeks of school. Examples are what is an IEP, understanding RDS,
curriculum maps, IObservation, etc.

B. ETA Constitution & Bylaws

The Constitution & Bylaws were gone over for potential changes.

Lori asked the board to go over the Constitution and Bylaws to ask these
questions:

- Do our committees listed in the Bylaws reflect our organization’s priorities
– teacher quality, membership support, community outreach?

- Do our Officer descriptions reflect our organization?
- What’s working?
- What’s not working?
- Want’s not getting done?
- What’s missing?
- Does our structure meet our goals and objectives?

C. Chair Committee Positions & Structure

Lori thought the first vice president could be membership. Second vice
president could be public outreach.

We need to discuss the roles of the Officers and Chairs of Committees at the
Board Retreat.

IV. New Business 

A. Local Dues – Board Discussion

Right now, our dues will be going up around $11. ISTA and NEA will go up
$6. The other $5 are possibly ETA raise.

We have enough money we could subsidize the $5 for this coming year so
the raise will only be $6 for the ISTA and NEA.



B. Board Retreat – Lori Young

Saturday, May 28th – 9 till 2.

Upcoming events were listed at the bottom of the agenda.

Lori Young adjourned the meeting at 5:10 pm.

Minutes recorded by Jeanine Minor, Secretary.


