ETA Board Meeting Minutes

Tuesday, March 7, 2023

Lori Young called meeting to order at 4:18 pm.

A motion was made by Michelle Funk-Niemeier (North) to approve today’s agenda
with flexibility and the February minutes as presented. The motion was seconded
by Emily Trulove (WT/Scott). Motion carried.

I1. Reports

COMMITTEE REPORTS e March 2023

ISTA Board Report

Shelby Phelps, DisCo 10 Board Member

Notes: January ISTA Board Report is in our shared file folder. Will need to wait
before for the “green light” before sharing the February ISTA Board report.

Membership
Julie Eaden, First Vice-President
Henry Kathman, Rita Prior, Kerry Shower, Member Organizers (MOs)
Notes:
Julie Eaden:
Members: 718/1465 (49.01%)
NEED: 15 people to reach 50%
Membership numbers current as of 3/7/23 @ 1:05 pm (CT)

Member Organizers: Henry Kathman, Rita Prior, and Kerry Showers
commitment to the Year Round Organizing (Member Organizers) program has
come to a close. Evansville received 4 MQO’s for the 2023-2024 year. In order to
be considered for this position, ETA members had to apply for the position.

Social/lCommunity Events

Joe Elliott, Second Vice-President

Leah MacDonald and Emily Trulove, Social Events Co-chair
Notes: Nothing to Report (NTR)

Finance Committee

Eric Eades, Treasurer

Notes: The budget committee will be presenting the proposed 2023-2024
budget.

Red For Ed:
Eric Hormuth, Co-Chair



Notes: #RedForEd Doughnut February winner: Stockwell. ETA will continue this
contest through May 2023.

Professional Development
Michael Kelley, Co-Chair
Olivia Crowe, Co-Chair
Note1: No applications for reimbursement have been received since the last
meeting. Our totals so far for the year:
Total Approved: $ 4131.02
Total Budget: $ 10000.00
Carry-over Budget: $ 5193.48
Remaining Balance: $ 11062.46

It is looking increasingly likely that there will be a significant amount of money not
used by the end of this year. That should be considered when allocating money
for the next budget. Michael Kelley is retiring this year, so he will defer to
whomever the next chair or co-chair is on recommendations for budgeting.

Note 2: Our next professional development opportunity is this coming Tuesday,
March 14 from 4:15 pm - 5:45 pm. ISTA and ETA are leading this workshop. All
educators are invited to attend this workshop. We will use it as a recruiting tool.
RAC will be leading a professional development workshop titled “Sticks and
Stones: Understanding Implicit Bias, Microaggressions, & Stereotypes” This
workshop will cover implicit bias that refers to the attitudes, beliefs or stereotypes
that affect our understanding, actions, and decisions in an unconscious manner.
These biases often manifest themselves in the forms of microaggressions and
stereotypes.

The second special education workshop scheduled on Thursday; February 23 is
being rescheduled.

Racial Affairs

Suzanne Glass-Foster, Chair - Must step down from appointed position since she
is an ISTA UniServ intern.

Kerry Showers, Chair - Has volunteered to take Suzanne’s place until our ISTA
RA where he will run for this position.

Note: NTR

Internal Organizers
Makaila Blackburn, Chair
Notes: NTR

Bylaws Report

Amy Price - Volunteered to take over for Lisa Koester (retired)

Notes: Amy is reviewing our current Constitution/Bylaws and our updated ETA
Bylaws (2021-2022) and is comparing them to the ISTA Constitution/Bylaws



Protoype document located on the ISTA website. ETA is still waiting for updates
from ISTA Director Dan Holub on language to use for our Constitution: Article I,
Section 5. Please note that ETA President Lori Young had a meeting with Dan
Holub on January 26 regarding language changes to our Constitution/Bylaws and
met with the Executive Board on February 7 to inform them of changes that will
need to occur to our ETA Constitution and Bylaws. ETA emailed Dan Holub on
Monday, March 6 asking for language changes.

College Reports
vy Tech is looking for ways to pay for dues for students who are in their program.

The student teacher from UE gave a report on what that student organization is
doing.

I11. Old Business
A. ISTA Voting
We can take 19 people to ISTA. We have 19 people going.
Kellie Fornie will make the goodie bags to take.
B. NEA Voting.
We have a full slate going and an alternate.
C. Nominations for ETA Executive Board and Board
We have had some people want off the board because of other commitments.
There are 15 spots plus the 5 executive positions. Right now we don’t have
all spots filled but we feel that we could have all spots filled. On the ballot are
spots where people can self-nominate.
For the executive spots there need to be nominations. You can self-nominate
or have someone nominate you. The nominee should be ready to answer
questions.
IV. New Business
A. Legislative Update

Nothing to Report.

Susan Glass Foster and Mark Lichtenburg are at the meeting.



Saturday is a meet your legislatures meeting. Lori would like as many people
as possible there that we can get. Last meeting around 100 were there. This
starts at 9:00. Mark said that possibly we could have a premeeting at the ETA
office at 8:30 so everyone is on the same page.

B. Year-Round Organizers

Applications are taken up to March 19, You only must work 5 hours a week
at $20 per hour.

C. 2023-2024 Budget
Eric Eades presented the budget.

Lori said that if we can find a company to do CPR training at a cheaper rate,
she is open to checking on that.

Lori would like for the Board to think of questions so we can be prepared to
answer questions at the next AR meeting.

Upcoming events were listed at the bottom of the agenda.

Lori Young adjourned the meeting at 5:25 pm.

Minutes recorded by Jeanine Minor, Secretary.



