January 2nd - Board Member Meeting

1st Motion - Matt Beck
2nd Motion - Mikayla Blackburn

Went over member number

Hangers Gala
o Saturday, March 9
o Should we go to the top tier or the second tier for donations?
m Matt Beck - Go to the Chenille (2nd Tier)
m Jeanine Minor - Agrees with Matt to go Chenille tier
m Rita Prior - 3rds
Silent Auction?
Should we donate? If so, what should we donate?
Rita - Gift cards?
Jeanine - I'm in favor, but what should we donate?
Matt - With the remaining $100 for the budget, we could create a gift
basket.
Rita will take the lead on getting the gift basket together (by Feb 9)

e How do we fill the open 7 seats (8 total seats) for the Hangers Gala -
o Charge for the ticket - ensure people go
o Open up to exec and board first
m  $25is a good ticket amount
m Don’t open it up unless we need spots to fill
m  Emily - suggestion:
Open invitation to members, if they are able to donate an item for the
silent auction, they could receive one of the seats at our table at no cost

Meet Your Legislator
o Lori wants us to be present at these meetings.
m Lori will send us an email asking what days we are going to be there.

Days of Action and Legislative Updates
o How many people are we sending + how do we decide who goes?
o Lori - Shelby, can you find people who are very interested in going up there?
o Shelby will attend the Jan 16th meeting

54 people left during 1st semester - Exit Interviews?
]






