ETA Association Representatives Meeting
Tuesday, February 21, 2023

l, Call to Order
Lori Young called the February 21, 2023, meeting to order at 4:15 pm.

A motion was made by Jennifer Kempf (ltinerate) to approve today’s agenda
with flexibility and the January minutes. The motion was seconded by Matthew
Beck (AlS). Motion carried.

I. Reports
COMMITTEE REPORTS e February 2023

ISTA Board Report
Shelby Phelps, DisCo 10 Board Member
Notes: NTR

Membership

Julie Eaden, First Vice-President

Henry Kathman, Rita Prior, Kerry Shower, Member Organizers (MOs)

Notes:

Julie Eaden: Membership is a bit lower. Member Teresa Matchem, special
education teacher at Glenwood, passed away January 18 from a long iliness.
She will be truly missed by our Association. Additionally, we have three
members who have not paid since the beginning of the school year. ISTA and
ETA have contacted these people numerous times. (See stats below.)

Members: 715/1467 (48.74%)
NEED: 19 people to reach 50%

There is a program where people can join in April or May and not pay dues until
the next year. This is a trial basis. It will be called early enroliment for the
following year. No dues will come out until the September pay. Lori will give us
more information at the March meeting.

Social/Community Events

Joe Elliott, Second Vice-President

Leah MacDonald and Emily Trulove, Social Events Co-chair
Notes: NTR

Finance Committee

Eric Eades, Treasurer

Notes: The budget committee will be getting together this Thursday at 3:30 pm
to work on next year’s budget.



Red For Ed:

Eric Hormuth, Co-Chair

Notes: The Red for Ed committee sent out a reminder today to attend Meet Your
Legislators. In addition to this, we are planning a “GRADE IN” during Monday’s
school board meeting. ETA will be sending out information using GroupMe to all
Association Representatives. We will be asking that every building send at least
1 member and/or nonmember to Monday’s meeting. More details tomorrow.

Professional Development
Michael Kelley, Co-Chair
Olivia Crowe, Co-Chair
Note1: 1 application for reimbursement has been received since the last meeting.
Our totals so far for the year:
Total Approved: $ 4132.02
Total Budget: $10,000.00
Carry-over Budget: $5193.48
Remaining Balance: $11,062.46

Note 2: Our next professional development opportunity is this coming Thursday,
February 23. This PD will cover special education and will be led by Olivia
Crowe and Laura Norris. Registration information is coming out on Friday.

Racial Affairs

Suzanne Glass-Foster, Chair

Kerry Showers, Chair

Note: RAC will be leading a professional development workshop titled “Sticks
and Stones: Understanding Implicit Bias, Microaggressions, & Stereotypes” This
workshop will cover implicit bias that refers to the attitudes, beliefs or stereotypes
that affect our understanding, actions, and decisions in an unconscious manner.
These biases often manifest themselves in the forms of microaggressions and
stereotypes.

Internal Organizers
Makaila Blackburn, Chair
Notes: NTR

Bylaws Report

Lisa Koester, Chair (Retired)
Notes: NTR

[I. Old Business

A. ISTA Southern Advocacy Conference



Amy Price received some new teacher guides at the conference for her
new teachers. Lori stated she has 200 on the way that she ordered.
This has several sections that could help new teachers in the
classroom.

Amy also received and passed out a paper where AR’s can keep track
of their members.

Jennifer Kempf stated hearing other schools talk about things and
comments it was very interesting. An example was Board rules that
we don’t know about.

This Thursday there is a Special Education PD explaining how to write
a correct IEP.

In March and April we are going to have a 2 part series on bias and
stereotyping.

B. Part 2 — Addressing Low Level Issues at Your Location.

Lori sent an email to Rick Cameron for clarification of some things.
The questions were about verbal warnings. The questions were not
answered. Lori asked if we could discuss this at the next EVSC
discussion meeting.

Lori handed out the EVSC Progressive Discipline Process. This was
found on the EVSC forms site.

Lori explained what to do if a member in your building gets a verbal
warning. There is no space for a signature of the teacher. Verbal
warnings are supposed to stay in house. Teachers should ask for a
copy to keep. Teachers should ask to sign and date. To go into a
discipline meeting with a member you must be invited by the member.
If a member is in a meeting and they begin feeling uncomfortable then
the member can stop the meeting and request representation. A
building rep can stop the meeting as well.

V. New Business
A. 2023 ISTA & NEA RA Election Timeline
e Tuesday, February 21: Election Screening Committee Appointed

e Wednesday, February 22: Nomination Forms Distributed via Email



Monday, March 6: Nomination Forms Due

Thursday, March 9 - Monday, March 13: Screening Committee -
Nomination Verification

Tuesday, March 14: Official Nominee List to Buildings (email)
Tuesday, March 21: Candidate Forum (This is our next AR meeting.)
Monday, April 3: Candidate Resume Distributed (email)

Wednesday, April 5: Ballots Distributed

Monday, April 10 - Wednesday, April 12: Voting

Thursday, April 13: Ballots DUE to ETA office by 3:45 pm

Thursday, April 13: Ballots Counted at 4:00 pm

Meeting was adjourned by Lori Young at 5:27 pm.

Respectfully submitted by Jeanine Minor, Secretary.



