Ancestral homelands acknowledgement

I.  Lori- called the meeting to order at 4:17
A. Logan Patberg (Central) moves to approve September minutes and adopt
November agenda with flexibility.
B. Amy Price (Thompkins) seconds
1. Motion passes
.  New Business
A. Committee Reports
1. Please look over the committee reports
B. Membership
1. Mark covers membership information.
a) Board discusses information presented by Mark
(1) 1st years struggle with the idea of joining because of the
pay lapse
(a) ETA could prepare new teachers on unexpected
behavior
(b) It's possible that new teachers aren’t educated on
the purpose of unions. This might be their first job
and they aren’t aware of the benefits of union
support.
(c) Possible sign-up to learn more at NTO
(d) Brainstormed Ivy Tech, USI, and UofE involvement
and education of the teacher union
(i)  Student teachers aren’t being
taught/informed of ETA/ISTA
(i) Would more involvement at the colleges
lead to more interest?
(i) Invite student teachers as +1s
C. TAG (Teacher Appreciation Grant)
1. Great news! Dr. Hoover wants ETA’s input on TAG
2. TAG Review
a) Schools must opt in to receive the TAG funds
b) Up to 20% of teachers can be identified to receive stipends.
c) Teachers are going to be placed into 3 stipend tiers based on
impact and roles
3. Questions regarding TAG application
a) Should TAG funds be awarded at the school or district level?
b) Should the TAG application (which is in development) include
grade-level-specific questions?
c) Should we develop the TAG application for Tier 1 only this year or
develop applications for all 3 tiers?
d) What are “excellent teacher characteristics™?
lll.  Meeting closure



A. Kerry Showers (Caze) - Motion to close
B. Logan Patberg (Central) - Second



