
ETA BOARD MINUTES
Tuesday, November 7, 2023

Start: 4:15

Motion to Start the Meeting: Emily Trulove
Seconded - Matt Beck

Call for a vote on the October minutes and to adopt the minutes with flexibility
Motion carries to approve October minutes and move with flexibility.

Julie Eden - Membership
We are still needing 25 members. “Go get them!”

Olivia Crowe - New business
“We have given 4 PD grants. 2 of them are virtual, 2 are in-person”
Upcoming PDs:

● Nov 30th - supporting exceptional learners in the classroom
Helping gen ed teachers support SpEd students

● Dec 7th - “Stand up, fight back”

Racial Affairs Committee -
BiPoC meeting moved to February 3rd.
Rita and Kerry are attending a conference in Cleveland.

Social Events - Shelby Phelps
● “I connected with the Evansville Rescue Mission about the Gobbler Gathering.

They said ‘love to have you all”. Need to set up a sign-up or something to help
with people

○ “Hockey stuff” - “The Thunderbolts will have an event.”
● Rita: Throwing out a Christmas party idea around December 9th. Is it better to do

it on the weekend or during a weeknight? We’ll probably have it here at the ISTA
office.”

○ How many people would show up? Pictures with Santa?

Constitution and Bylaws - Leah MacDonald

Ivy Tech - Tae Ferguson
● Ivy Tech is holding an event for Aspiring Educators at Evansville’s Campus (Rm

107)
● November 9th, 5:30 Reception / Panel Discussion - 6:00-7:30



University of Evansville - Cassie Hood
● UoE is having a donation drive.
● Students are able to donate toys to enter into a raffle.
● It’s an upcoming service project

Takin’ It Back with Matt - Budget Tracking
● Matt explains concerns with the account due to rising interest rates (4105)

○ “My gut feeling is not good on us receiving the same amount on the draw.
If we do receive the same amount, it would affect our draw.”

● (4106) - Asking for clarification on the amount
● (4108) - Asking for clarification on the amount
● Lori waived her president stipend in preparation for bargaining
● Our tech support money is now gone and we will be pulling from (5101)

“President Misc.”
● Prior to our moving to QuickBooks online, we were using a desktop program that

hasn’t been updated.
○ Matt’s goal with QuickBooks online is allow for more board members to

have feasible access and understanding of our financial standings.
● 5103 does have a type-o on it. We need to add $3000 onto it, it should reflect

$55,750.
● “I think the only thing I wanted to know from the board is the new teacher stipend

(7953) needs to have a cutoff date.”
○ New Hires should have the same opportunity.

● Matt is requesting to split his stipend into two payments.
○ Table the discussion into next week

New Business
● Brainstorm/Strategizing about being prepared for attacks on the Association in

bargaining.
○ Lori - next week is our AR meeting. “What do you say when someone

says something to you?”
○ Mark - “We have a couple things that popped up in this bargaining season

that we need to agitate membership around. We need to start stirring
things up. What’s the best way to deliver some messages?”

● Lots of Braining Storming Ideas

Meeting adjourned - 5:40


